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Despite the economic challenges Hong Kong faced over the past
year, people from all sectors of the society continued to devote
themselves with enthusiasm and commitment to volunteer service,
through a wide range of initiatives. Volunteers responded to the
diverse needs of the community, collectively demonstrating the
spirit of ‘Caring for Hong Kong, Everyone Volunteers.

Last year, AVS commissioned The Hang Seng University of Hong
Kong to conduct the 2024 Hong Kong Volunteer Survey. The
findings indicated that over half of the respondents (54.2%) had
engaged in organised volunteer service during the past three years
— equivalent to more than one in every two people — highlighting
the community’s positive attitude towards volunteering. The
survey further revealed that young respondents were primarily
motivated by the opportunity to make new friends and expand their
social networks; middle-aged respondents sought social or peer
recognition; while those aged 51 and above regarded volunteering
as a meaningful way to make good use of their leisure time. The
survey also showed that social or peer recognition was a key factor
that could encourage non-volunteers over the past three years to
increase their participation.

The Hong Kong Volunteer Award (HKV-Award) highlights the vital
importance of social recognition for volunteers. With the support
of the Home and Youth Affairs Bureau, the HKV-Award 2024
conferred over 32,000 awards, representing a near 50% increase
compared with 2023. The awardees came from all ages as well as
diverse sectors including corporates, NGO, housing estates and
schools, reflecting the broad participation in volunteering across
the community. With the generous support of The Hong Kong
Jockey Club Charities Trust, the HKV-Award introduced a new
online system last year to enhance application, assessment and the
issuance of electronic certificates, thereby significantly improving
efficiency. The inspiring stories of awardees were also widely shared
through different media platforms, encouraging more people
to join volunteering and helping to foster a city-wide culture of
volunteering.

Volunteer service demand remained strong this year, particularly
for large-scale events. Fortunately, citizens and community groups
responded with great enthusiasm and commitment. The Hong
Kong Community Volunteers (HKCV) of AVS, guided by the HKCV
Membership Strategic Plan 2022-2025, continued to expand its
membership, now comprising over 7,300 individual members
and more than 700 group members, amounting to over 700,000
volunteer forces. During the year, AVS successfully referred nearly
50,000 volunteers to non-profit organisations, contributing around
200,000 service hours. AVS also undertook the recruitment and
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coordination of volunteers for the ‘Hong Kong International
Airport - Standard Chartered Hong Kong Marathon: Three-Runway
System 10km International Race’ Volunteers supported the event
prior to the official commissioning of the airport’s Three-Runway
System, enabling over 10,000 runners to be the first to step onto
the reconfigured runway and witness this historic milestone. Other
major initiatives supported by HKCV during the year included the
Standard Chartered Hong Kong Marathon 2025, Sun Hung Kai
Properties Hong Kong Cyclothon 2024, Community for the Chest
Television Show 2024, the Tai Hang Fire Dragon Dance, and the 5th
Hong Kong Transplant and Dialysis Games. Through the dedicated
participation of volunteers, Hong Kong has further strengthened its
reputation as a world-class city of major events.

The upcoming major events — the 15th National Games, the 12th
National Games for Persons with Disabilities and the 9th National
Special Olympics Games — will be held in late 2025. For the first
time, these Games will be co-hosted by Guangdong, Hong Kong and
Macao, marking a milestone of profound significance. AVS has been
appointed by the HKSAR Government as an Assisting Organisation
for the Hong Kong Volunteer Programme of the 15th National
Games (NGVP), to support the planning and implementation of
volunteer recruitment, training and management. The recruitment
drive has received overwhelming support from all sectors of the
community. Selected volunteers and groups undertook training
and test events in preparation for the Games. AVS remains fully
committed to equipping and supporting volunteers to ensure they
are ready to serve, striving together to create another remarkable
chapter in the history of volunteering in Hong Kong.

Youth volunteer development remains a key priority of AVS, with
youth members accounting for over 40% of HKCV's individual
membership. This year, the Miracle Summer! Youth Volunteering
Programme 2024, themed ‘Environmental Protection, Healthy
Living and Caring for the Community’, offered a wide range of
volunteer service opportunities for young people. Meanwhile, the
4C Youth Volunteer Leadership Programme successfully assisted
20 secondary schools in establishing youth volunteer leadership
teams and trained nearly 400 youth volunteer leaders. These teams
actively applied their learning to plan and implement a variety of
volunteering initiatives. In recognition of their devoted participation
in volunteer service and contributions to society, AVS successfully
nominated HKCV youth members Ms Lam Kong Fun and Mr
Lau Fung Tung to get the Secretary for Home and Youth Affairs’
Commendation 2024.

Responding to the needs of different volunteering-involving
organisations, the Hong Kong Institute of Volunteers (loV),
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supported by The Community Chest of Hong Kong, designs
tailored training programmes for volunteers, volunteer leaders
and administrators, with the aim of continuously promoting
and advancing volunteerism. Flagship course, Volunteer Service
Management Training, was delivered to the NGVP, the Institute for
Philanthropy Shenzhen University, the Shenzhen Nanshan District
Volunteer Federation, Sin Meng Charity Association (Macau), and
The Education University of Hong Kong. During the year, loV further
expanded its online learning platform, offering a wider variety of
learning resources and training courses. This enabled participants
to engage in self-directed learning, making training more accessible
and efficient. In total, loV provided 365 courses through both online
and in-person modes, benefiting over 37,000 participants.

As a Vice-Chairman unit of the Guangdong-Hong Kong-Macao
Greater Bay Area (GBA) Volunteer Service Alliance, and a member
of the International Association for Volunteer Effort (IAVE) and
its Global Network of Volunteering Leadership, AVS continued
to actively strengthen international and regional exchanges and
cross-border collaborations this year. These included participation
in the 3rd GBA Volunteer Service Summit, the 13th Guangzhou
Volunteer Service Exchange Conference and Volunteer Service
Market, the 2024 Understanding China Conference (Guangzhou),
and the Guangzhou-Hong Kong Social Work and Volunteer Service
Exchange activities. AVS joined the first Community Liaison Points
for Hong Kong and Macao volunteer organisations in Guangzhou,
marked by a plaque unveiling ceremony, and attended the IAVE's
World Volunteer Conference and webinars. During the year, AVS was
honoured to receive a delegation from the Central Government’s
Social Work Department. The visit injected fresh momentum into
cross-boundary volunteer service, witnessing the integration
and collaborative development of volunteering between the
Chinese Mainland and Hong Kong, and further strengthening the
cooperation mechanism for volunteer services in the GBA.

With the support of the Home and Youth Affairs Bureau, AVS
partnered with the United Nations Volunteers (UNV) to launch the
HYAB-UNYV Internship Programme, enabling local university students
to undertake six-month volunteer placements at United Nations
(UN) agencies overseas. The programme aims to broaden their
international perspectives while contributing to the development
of global volunteer service. More than 20 university students were
deployed in July 2024 to UN agencies in Southeast Asia and Central
Asia, where they successfully completed their volunteer service.

AVS extends its sincere gratitude to The Hong Kong Jockey Club

Charities Trust for funding the Volunteer Talent Bank (VTB). With
over 1,800 members, the VTB contributed nearly 40,000 service
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hours over the past year to 112 non-profit organisations, benefiting
more than 200,000 people. Service user satisfaction reached 100%,
reflecting strong recognition of the high quality and impact of
services provided by skilled volunteers. AVS also wishes to thank
the Social Welfare Department for its support to the Western
Garden Neighbourhood Elderly Centre, which organised a variety
of activities, including the use of IT interactive systems to stimulate
cognitive abilities among the elderly, and initiatives to enhance their
familiarity with tablets and gerontechnology. These programmes
help elderly participants enjoy more enriched and fulfilling lives.

Finally, AVS extends its heartfelt thanks to Swire Properties
for sponsoring ‘Books for Love @ $10° and to the Paso a Paso
Foundation for organising a series of charity concerts, including
‘Music - Life - We All Sing This Song’, ‘The Midlife, Sing & Shine! 2
Charity Concert; and ‘Love and Legacy 2024 Charity Concert’ These
fundraising events have raised vital resources to support AVS in
advancing the development of volunteerism.

On this occasion, | wish to extend my sincere appreciation to
all our partners, funding bodies, sponsors and donors for their
steadfast support to AVS. | also express my heartfelt gratitude and
highest respect to all directors, advisors, committee members, staff,
Volunteer Staff and volunteers for their invaluable contributions.
| look forward to continuing our collective efforts in promoting
volunteerism and in building a caring and inclusive society together.

Melissa Kaye Pang, BBS, MH, JP
Chairman



